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 Seminole County Tourism Improvement District (TID) Advisory Board  

2025-2026 Annual Report 
 
 
Meeting Dates 
August 7, 2025 
November 13, 2025 
April 16, 2026 
 
Advisory board members 
• Chairman Jaclyn Lorigan, General Manager, Hilton Orlando Altamonte Springs 
• Vice Chair Kristen Oswald, General Manager, TownePlace Suites Altamonte Springs 
• Brent Nelson, Senior Vice President, Greater Orlando Sports Commission  
• Rick Donhue, General Manager, Embassy Suites Orlando North 
• Matthew Hoffman, General Manager, Comfort Inn Suites 
• Duncan Wall, Regional Director of Sales, Hampton Inn Altamonte Springs  
• Jonathan Constantino, General Manager, Westin Lake Mary 
 
Expenditure Summary  
$251,790 Associates of Pizzuti Solutions shall perform the Scope of Services outlined in 
RFP-6712-25 and as is attached to the project agreement. These services are generally 
described as follows: 
 
· A refined/finalized facility development program, including space types and size that 
aligns with the County’s vision, leverages opportunities and addresses key challenges. 
 
· Cost estimates for the recommended facility for establishment of a recommended project 
budget. 
 
· Refining and clarifying a business model aligned with the County’s definition of success. 
 
· Performance expectations based on comparable facility and national industry 
benchmarks. 
 
 
Accomplishments attributable to the SCTID. 

• TID collections started in April 2025 
• Three TID Advisory Board meetings were held. 
• TID has funded the Indoor Complex consultant project. 
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Seminole County Tourism Improvement District (TID) Advisory Board  
2025-2026 Annual Report 

 
Revenue 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
Assessment Rate increase request and reasoning 
No increase to the TID Assessment Rate has been requested. 
 
 
 
 
 
_________________________________________________________ Date: _____________________ 
 
Jaclyn Lorigan 
Chairman 
Tourism Improvement District Advisory Board 

Month FY25 Actuals ($) 
April 256,725 
May 255,337 
June 289,471 
July 264,940 
August 274,325 
September 236,915 
Total to be carried over to FY26 1,577,713 
Month FY26 Actuals ($) 
October 255,497 
November 274,978 
December 269,605 
January 267,866 
Total as of January 1,067,945 



SCTID TOURISM IMP DIST FUND LOWER VARIANCE

ACTUAL COLLECTIONS COLLECTIONS ON A 10 YEARS TERM BEGINNING APRIL 1, 2025

MONTH* FY25 FY26
OCTOBER 255,497 
NOVEMBER 274,978 
DECEMBER 269,605 
JANUARY 267,866 
APRIL 256,725 
MAY 255,337 
JUNE 289,471 
JULY 264,940 
AUGUST 274,325 
SEPTEMBER 236,915 
Grand Total 1,577,713 1,067,945 

BUDGET 1,500,000 3,084,000 3,200,000 

FDOR EST N/A N/A N/A

TOURISM IMPROVEMENT DISTRICT

*Data for February and March are not included, as collection activity for these periods has not yet been posted since 
the start of the collection cycle.
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SEMINOLE COUNTY
INDOOR COMPLEX AND

CAPITAL PROJECTS
UPDATE

April 16, 2026



2

Proposed Site Location
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Potential Types of Hosted Events/Activities
• Basketball

• Volleyball

• Wrestling

• Cheer/Dance

• Pickleball

• Graduations

• Banquets/Special Events
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a. Multi-purpose
b. Flexible
c. Expandable - factor into design approach
d. Additional amenities, including phasing options
e. Accommodate non-sports related events
f. Accommodate post-hurricane sheltering

Approach

Building Program Options, Projected Costs & Funding
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Building Program (As Presented to BCC)

151,800 +/- SF Structure 
• Clear-span floor space to accommodate 6,000 Seating
• 10 Basketball Courts
• 20 Volleyball Courts
• 1 Championship Court with 2,500 Seating
• 9 Multipurpose Rooms
• Convertible Space for 70 Banquet Tables (540 Seats)
• Café/Restaurant
• Officials Space, First Aid, & Team           
• Management Spaces                          
• Limited Mezzanine

Site Development – 20 Acres
• Surface Parking
• Required Utilities and Infrastructure

Building Style Description 

• CMU Block Building 
• Multi- Room Flexibility 
• Higher Durability 
• Lower Maintenance/Energy Cost

Indoor Complex



Site Adjacency 
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OPTION 1
151,000 SF
(10) Basketball Courts
(18) Volleyball Courts
(1) Championship Court – 2,500 Seats

7
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SURFACE PARKING
900 Spaces (Approx.)

SAND VOLLEYBALLOVERFLOW PARKING /
MULTIUSE AREA

4 Ac. (Approx.)
4 Ac. (Approx.)

Dropoff

Retention
Retention

Signalized
Intersection

OPTION 1
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• Increased Size: Additional Basketball/Volleyball courts; increase capacity for 
graduations; include outdoor beach volleyball on site, among others

• Facility Flexibility: prefer combination of spaces and layouts for multiple events 
and fill the week with events, including local use

• Facility Construction Type: future operational and maintenance costs are the 
primary driver on design decisions, including materials

• ROI: provide updated ROI calculations based on latest program and input; include 
additional revenue opportunities; refined O&M costs

Feedback:

March 10, 2026 BCC Retreat Recap
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• Updated cost estimates based on BCC feedback
• Meetings with SCPS for graduation details
• Updated Hunden Report ROI projections with current building program
• Hunden projections on sand volleyball ROI 

Based on BCC Direction:
Project Funding and Return On Investment
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• Update program narrative, site plans/sketches
• Finalize ‘Owner’s Project Requirements’ (OPR)
• Complete anticipated project delivery schedule
• Design Team procurement for accelerated process

Next Steps - In Progress

Scope /Contract Completion:

• Normalization of cost estimates
• Finalize O&M/Revenue projected costs analysis and verification
• Update ROI projections to include sand volleyball

Presentation Refinement:
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• April 16: TID/TCD Meeting Update
• May 4 - May 8: BCC Briefings
• May 12: BCC Meeting Presentation

Next Steps – Indoor Complex Timeline
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Capital Projects Update
Boombah Sports Complex Hubs A&B AstroTurf Replacement:
Project Features and Benefits:

• Replacement of original turf of the 9 fields
• Replacement of batting cages turf
• Upgraded surface material over previous turf
• Robust maintenance program and warranty
• Custom design and visible upgrade
• Completed under budget and on-time in January 2026
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HUB A HUB B

HUB CHUB D
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Project Features:

• Approved by BCC on January 13, 2026, as a change order
• Replacement of natural turf of the 6 baseball fields
• Reconstruction with multi-use artificial surface
• Subsurface excavation; augment drainage design
• Re-routing of irrigation; upgrade the irrigation source
• Construction to tentatively begin on May 27, 2026 
• Completion scheduled for October 2026

Capital Projects Update
Boombah Sports Complex Hubs C&D Conversion:
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HUB A HUB B

HUB CHUB D
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Project Benefits:

• Multi-use compatibility - no longer baseball only
• Confidence regarding fast turnaround during rain events
• Consistency in playing surface for tournaments booking 

multiple hubs
• Increased bookings and utilization
• More teams, more participants

Capital Projects Update
Boombah Sports Complex Hubs C&D Conversion:
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• Boombah Sports Complex Champions Monument
• WB Equestrian Property initial design phase

Capital Projects Update
Additional Projects In Development and Funded:

• Boombah Soldiers Creek Park select improvements
• PA System replacement at Sports Complex, Soldiers Creek
• Field painter for Hubs C&D; Additional temporary field fences
• Additional portable bleachers for guest experience

Projects In Planning Stage – Funding TBD:
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Questions?
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